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For more detailed information on our business start –up services or to discuss how we can help you 
with setting up your new venture, please contact Carnegie Knox:  
 
Tel: 01224 798200  
Email: info@carnegieknox.co.uk 

Setting up a business in Aberdeen is what we do best. We 
specialise and take pride in assisting new businesses; helping 
with new ideas to make them a commercial success.  

mailto:info@carnegieknox.co.uk
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Over the course of the last year, hundreds of people across Aberdeen City and 

Shire have started up their own business – making this one of the most 
entrepreneurial regions in the UK. 

The region thrives on innovation and enterprise.  
Businesses here consistently register more 
patents than anywhere else in Scotland. 
European Patent Applications published in 2016 
from Aberdeen applicants rose by 24% last year 
– a total of 71 in 2016 compared to 54 in 2015. 
The 2017 figures to date are 47 for Aberdeen, 
eight more than in Birmingham, a city with four 
times its population. 
 
Many, but certainly not all, of Aberdeen’s 
submissions originate in the energy sector. The 
dominance of the sector has always masked the 
diversity of the North East economy and its 
strength  in the food & drink, tourism, life 
sciences and creative industries – industries 
which have always been highly innovative, 
producing new and start-up companies which 
have created their own presence on the world 
stage. Added to that is a burgeoning number of  

The reasons for taking that leap of faith are 
as many and varied as the businesses 
themselves. Some take the decision to start 
up on their own after years of working for 
someone else, others see a gap in the 
market for a product or service which they 
believe they can provide, and sometimes 
starting up a new business is a way of 
responding to redundancy or job loss. 
 
The downturn in the oil & gas industry, 
which impacted on job security in hundreds 
of companies directly and indirectly 
supported by the sector, has undoubtedly 
been a factor. The past two years alone have 
seen a rise on the number of new business 
started by people who had been made 
redundant or who are facing redundancy. 
 
But that’s only a small part of the overall 
picture. 

https://www.epo.org/about-us/annual-reports-statistics/statistics.html


start-ups businesses we all use in daily 
life, the trades, florists, mechanics, 
hairdressers, fitness trainers, cleaning 
companies, gardeners, restaurants – 
the list goes on. 

 

Matching this ambition is a region 
wealthy in entrepreneurial spirit and a 
growing range of facilities specifically 
aimed at supporting new start-ups.  To 
help and encourage young companies 
to benefit from these opportunities, 
Carnegie Knox has developed services 
to appeal to entrepreneurs and 
innovators to assist not only with their 
new business start-up but its future 
development to make it an ongoing 
commercial and financial success.  
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Since opening in 1998, they have helped hundreds of entrepreneurs 
set up their business. From the initial steps of understanding the 
client’s long term objectives and advising on a suitable company 
structure and the legal and compliance issues, right through to 
identifying tax efficient opportunities and areas for business growth.  

 

Taking this holistic approach means that unlike other traditional 
accountancy firms, Carnegie Knox’s services cover much more than 
just accounts and record keeping. By working in partnership with 
other local organisations they are able to provide an inspiring and 
supportive environment for clients with on-going practical advice on 
business planning, legal and insurance support, marketing, HR and 
finance.  Clients are given a dedicated Client Manager, an invaluable 
resource giving advice on everything a client needs to get their new 
business off the ground. 

 

Carnegie Knox’s panel of partner companies comprises known and 
trusted organisations that they’ve built a relationship with, each one 
established on a solid foundation of knowledge and expertise within 
their specialist area. The mutual aim is simple: to work in partnership 
with clients and add real value to their business to ensure its success. 

 

The opportunity for owner managed businesses to call on the support 
of a cohesive and comprehensive support infrastructure is invaluable. 
While the region is seeing the slow but steady return of business 
confidence, which in itself creates the economic conditions which any 
business needs to flourish and grow, fledgling businesses need to be 
built on solid foundations to create their future. 

“ The mutual 

aim is simple:  

 

to work in 

partnership 

with clients 

and add real 

value to their 

business to 

ensure its 

success. ” 



The first big decision any potential business owner has to make is the decision 

to make it happen; to turn the dream of starting up their own business into a 
reality. 
 

Making sure it happens takes a bit of careful planning involving well considered decisions. The first 
step is to draw up a business plan. Your Account Manager at Carnegie Knox will work with you to 
achieve a practical business plan. This is really an overview of the goals of the new business and 
what needs to be done to achieve those goals. The first challenge is tackling what can seem to be a 
bewildering list of factors which need to be taken into consideration. It’s important to get that right 
from the outset and at Carnegie Knox the dedicated Client Manager will work with new companies to 
talk them through the processes and advise them on the next steps.  

 

These steps are likely to include: 

 

Research - you might think you have 
a great idea for a business but is 
there a demand for your product or 
service?  Is there really a gap in the 
market or just no demand for what 
you want to offer? Who are your 
potential customers? Who are your 
competitors? It’s vitally important to 
know your landscape to ensure that 
you position your products and your 
company correctly to your target 
audience. Undertaking this research 
will enable you to arrive at your USP – 
your Unique Selling Point – and a 
statement that simply explains why 
potential customers should come to 
your door.  

 

Pricing strategy - how much will it cost to make or deliver your product or service? What do your 
competitors charge? Can you make a living from your business?  

 

Finance – running a successful business requires good financial management. How will you finance 
the business in the start-up phase?  If you need funding what options are open to you? Are you 
eligible for start-up funding or a grant?  Carnegie Knox works with several partners who provide 
expert financial advice for businesses at all phases of development. First Independent Finance 
specialises in helping small businesses get the finance they need with minimal fuss;  Aberdeen-based  
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Danestone Mortgage and Financial Services provides financial support for businesses at any stage 
of their development and St James Place Wealth Management Group provides clients with advice 
on a range of issues from protecting against financial risk to managing business more effectively. 
 
You will need to choose a structure for your business. Will you be setting up as a sole trader or as a 
limited company or if you have the option as a limited partnership? What’s the difference? What are 
the advantages or disadvantages of each structure?  
 
Will you have to pay VAT? What taxes will you be liable for? Your financial planning should include 
budgeting for taxes, national insurance and any other statutory costs and when these need to be 
paid. Carnegie Knox can advise you on your options, what the best route would be for your business 
and what you need to build into your budget.  
 
Every company needs insurance but getting the right insurance so that you comply with the law and 
the proper cover can be a minefield. Even running your own car on company business will have an 
insurance consequence. Inverurie-based H&R Insurance has a full range of insurance services for 
individuals and businesses; Carnegie Knox also works with Kingsbridge Contractor Insurance, 
specialists in insurance for contractors and freelance professionals. 
 
Do you plan to take on staff now or in the future? How will you recruit them? What are your 
responsibilities as an employer? Do you know how to draw up a contract of employment?  Carnegie 
Knox works in partnership with Aberdeen-based Cammach Recruitment, an award-winning 
employer of the year in their own right. The company also partners with Avensure, an award-
winning outsourced Employment Law, HR and Health and Safety Company and with The Workplace 
Advice Group who provide free advice on 
workplace pensions and offer a complete automatic 
enrolment and workplace pension service. 
 
Where will your business be based? Will you be 
working from a home office or should you rent or 
even buy office premises or a workshop? Will you 
be eligible for tax benefits if you work from home? 
Could you get a mortgage if you decide to buy? 
Carnegie Knox provides advice on your business 
premises and what you can offset against your tax 
liabilities. Inverurie-based Carnegie Knox partner 
Gail Reid Mortgage Services offers fee-free 
mortgage advice for a range of clients including 
contractors and the self-employed. 
 
There are many occasions where as an owner 
managed business you will need sound legal advice. 
In business that can range from help with 
registering trademarks and patents to drawing up  
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advise you on your 

options, what the 

best route would be 

for your business 

and what you need 

to build into your 

budget. ” 



contracts or shareholder agreements. Carnegie Knox works with two legal partners, Stronachs who 
provide a full range of legal advice for companies and individuals and Lesley McNight from The Law 
Practice – a solicitors firm based in Aberdeen specialising in residential property sales and 
purchases, re-mortgages, transfer of titles, executory transactions, wills and power of attorney, 
matrimonial conveyancing and notarising.    
 
Every business needs to promote itself, otherwise how else will customers find you. Marketing and 
promotion - unless you’re an expert, consider outsourcing activities such as logos, website, 
brochures and PR. Carnegie Knox can put you in touch with expert marketers such as This Little 
Piggy, which regularly works with local owner managed businesses to help them stand out from the 
crowd.  Many new business owners utilise their network of contacts to reach out and promote their 
new business to. In Aberdeen there are many opportunities to widen networks and engage with 
potential suppliers and customers as well as other people starting their own business that may be 
going through the same periods of angst as you. They’re an invaluable support network.  
 
And don’t forget your IT requirements. Having a reliable email and somewhere to store electronic 
documents is business critical. We would recommend that your email address should reflect your 
business not your social life. Buying a domain name, which can give you a business-specific email 
and website address may be cheaper than you think.   
 
Your customer really is king – they’re the ones paying your bills and your wages as there’s no 
guaranteed pay cheque at the end of the month. Customer satisfaction and resultant referrals or 
repeat business will be the key to your success. Work out a loyalty scheme to encourage word of 
mouth referrals from your existing customers – it will be so much more effective and cheaper than 
relying solely on advertising.  
 
Finally, it doesn’t matter what stage your business is at don’t expect miracles overnight. Prepare for 
peaks and troughs and when you feel like giving up; remind yourself why you started it all in the first 
place and be motivated by the successes you’ve enjoyed on the journey to date.  
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For more detailed information about setting up your new business speak to one of our 
experienced Client Managers.  
 
Tel: 01224 798200  
Email: info@carnegieknox.co.uk 

At Carnegie Knox we 

specialise and take 

pride in assisting new 

businesses; helping with 

new ideas to make 

them a commercial 

success. 
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